Staffing structure: Academy Leadership

Principall= Louise Watkins :
Dverall efiiectiveness, WhnlerCumticulum Stiatesy, Safeguanding BSL,
- Stirategic leadenrship and Vanagement; Continuous Professional
| Development; VigntaliHealthr&Well=being, EYES)

ECTS{(2023//4)

Phil Reid Vice Principal
DDSL, Pupil Premium Strategy - Behaviour & Attitudes, Data &
Assessment, PIXL Link, RSL link, Digital Safeguarding, Website

Compliance, SLT SEND link, EVC Sign off, MSAs, TAS, ECTs (from 2024/5),

Assistant Principals
Mike Walsh
Behaviour & Attitudes support, Educational Visits, SLT link to overall

wed) diysiapeaq Jo1uas

Enrichment strategy and coordination, Website updates,
Communications, Community Partnership Lead, Maths Lead
Stephanie Barnes
Behaviour & Attitudes Support, Curriculum Lead, Overall Subject
Leadership Lead, Personal Development Lead, SLT Reading Link
(including AR)

Heartbeat Team:

J Upton I Carter E Cunningham M Walsh
SEN ~EVFS Literacy Maths

Raising Standard Leads
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

JShaw/ SJ Tempest D Te'mpié M Walsh Steph Barnes T Edwards

D Brooks

ia H Blaxell M Dawson - ' . /




Staffing structure (Teaching and Learning):

Year group

Investigators

Isabel Carter

Investigators

Lisa Spring (Mon— Thurs)/Gemma

TA3 Mel Morrison

TA2 Steph Carter

TA3 Mel Morrison
TA2 Steph Carter

m
a TA2 Danielle Coles; Oldman (Fri)
TA3 Gemma Oldman
Venturers Venturers
=< Emma Russell Jo Shaw (Mon-Weds)/ Daisy
E TA2 Gemma Louise Goffin Brooks (Thurs-Fri)
TA2 Claire Devine
Voyagers Voyagers
= Sara-Jayne Tempest Lauren Reynolds
9‘; TA3 Nicola Ryan TA3 Nicola Ryan
TA2 Laura Bensley TA2 Laura Bensley
Mariners Mariners
a Ellen Haizel Danielle Temple
§ TA 3 Janice Tunmore TA 3 Janice Tunmore
i TA2 Mandy Barnsley TA2 Mandy Barnsley
Wayfarers Wayfarers Wayfarers
& Mike Walsh Adam Walsh Eleanor Cunningham
g TA3 Jo Loades TA3 Jo Loades TA3 Jo Loades
" TA2 Kirsty Read TA2 Kirsty Read TA2 Kirsty Read
Globetrotters Globetrotters Globetrotters
Louise Staff (Tu-Thurs)/ Steph Frances Lord Victoria Grant (M-W)/ Kim
5 Barnes (Mon, Fri) TA3 RachaalMoore Tanner (Th-F)
e TA3 Rachael Moore TA3 Mel Morrison TA3 Rachael Moore
TA3 Mel Morrison TA2 Steph Carter TA3 Mel Morrison
TA2 Steph Carter TA2 Steph Carter
Trailblazers Trailblazers Trailblazers
5 Tom Edwards Lily Brown Mitchel Grimmer
g TA3 Rachael Moore TA3 Rachael Moore TA3 Rachael Moore
o

TA3 Mel Morrison
TA2 Steph Carter




